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KEY MESSAGES

• in the management of patients with cancer, the division of tasks between health professionals was not clear 
and was not discussed by the group.

• communication within the health professionals was mediated often by the patient.
• interprofessional collaboration is strongly encouraged by France’s public health policies but was not mentioned 

or put into practice by the health professionals.

ABSTRACT
Background:  health policymakers have tried to improve the care pathway for cancer patients by 
improving collaboration between participating healthcare professionals by involving the general 
practitioner (GP).
Objective(s):  to explore how patients, GPs, oncologists and nurses interacted and how they 
perceived, in their practice, professional roles, collaboration, and cancer care pathways.
Methods:  Between January 2018 and December 2021, we conducted a qualitative study that 
combined phenomenology and a general inductive analysis, based on semi-structured interviews 
with cancer patients and their GPs, oncologists, and nurses in France.
Results:  Our analysis of 59 interviews showed that the stakeholders had different perceptions of the 
cancer care pathway. task division was implicit and depended on what each health professional 
thought he/she should be doing; this led to the blurring of certain tasks (announcement of the 
diagnosis, coordination, and follow-up). the healthcare professionals were stuck in frameworks centred 
on their own needs and expectations and were unaware of the other health professionals’ needs and 
expectations. Outside the hospital, GPs and nurses worked in isolation; they were not aware of the 
other stakeholders and did not communicate with them. GPs and nurses justified this attitude by the 
lack of a perceived need. interprofessional communication varied as a function of the needs, 
involvement and knowledge of the other health professionals and was often mediated by the patient.
Conclusion:  in the cancer management in France, to improve cancer care pathway, there is a 
need to train healthcare professionals in interprofessional collaboration delivering care tailored to 
patient needs and preferences.

Point of Interest

• in the management of patients with cancer, the 
division of tasks between stakeholders was not 
clear and was not discussed by the group.

• communication within the professionals was 
mediated often by the patient.

• interprofessional collaboration is strongly 
encouraged by France’s public health policies 
but was not mentioned by the stakeholders.
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Background

healthcare systems in general and primary care organ-
isations in particular are changing in response to 
demographic and epidemiologic challenges [1,2]. 
cancer is a particular challenge: the rising incidence, 
the complexity of treatment (including orally adminis-
tered chemotherapy), and the long course of the dis-
ease means that general practitioners (GPs) are 
increasingly involved in cancer care [3,4]. consequently, 
patients with cancer are followed by different health-
care professionals (including surgeons, oncologists, pri-
mary care physicians, nurses, nutritionists, psychologists, 
social workers…) [5,6]. this situation may lead to frag-
mented, poorly coordinated care [6]. With regard to 
cancer, a number of studies have shown that interpro-
fessional collaboration has an impact on patient satis-
faction, quality of life, and continuity of care [7–9]. 
sequential, parallel and shared cancer care by GPs and 
oncologists has been described in the literature [10,11]. 
in sequential care, cancer patients are followed up by 
the oncologist only and do not consult their GP until 
after the cancer has been treated. in parallel care, the 
patients continue to be treated by their GP for condi-
tions other than cancer. in shared care, cancer patients 
are followed up by the GP and the oncologist together. 
however, the GP’s involvement in cancer care varies 
from one country to another as a function of how the 
healthcare system is organised [9,12–14]: in countries 
with gatekeeper healthcare systems (such as the 
Netherlands or the UK), GPs generally coordinate care 
and have a longstanding, personal relationship with 
their patients. in France, specialists take the lead once 
the patient’s cancer has been diagnosed and treat-
ment has started; primary care teams often lose con-
tact with their patient. Moreover, GPs and oncologists 
may have different opinions about shared care: 
although patients and GPs tend to favour greater GP 
involvement in the follow-up process [15,16], some 
oncologists disagree because they think GPs lack suffi-
cient skills [17]. interprofessional collaboration has 
been defined by D’amour as a structured group action 
with a common objective, defined operating proce-
dures, awareness of interdependencies, and regulatory 
mechanisms [18] (Figure 1). interprofessional collabora-
tion is a complex and specific process influenced by 
ideological, organisational, structural and relational 
factors [19]. With regard to cancer management, the 
role of health professionals and patients and their 
responsibilities are not always clearly defined. For 
example, GPs may not be sufficiently informed about 
cancer management. Other problems include a lack of 
communication between healthcare professionals, a 

feeling of exclusion, and a breakdown in GP care [20]. 
to date, few studies have investigated the health pro-
fessionals’ opinions of their expected roles in the man-
agement of cancer [17,21]. however, none of the 
previous studies compared the main health profession-
als’ opinions and experiences of collaboration and care 
pathways. therefore, the objective of the present study 
was to explore how patients, GPs, oncologists and 
nurses interacted and how they perceived, in their 
practice, professional roles, collaboration, and cancer 
care pathways.

Methods

Study design

the French siNPatic study focused on the interprofes-
sional management of patients with a solid cancer 
(colorectal, lung, breast or prostate cancer). to meet 
our research objective, we combined phenomenology 
with a general inductive analysis. the phenomenologi-
cal approach was used to explore how interprofes-
sional collaboration, professional roles and care 
pathways make sense in the health professionals’ prac-
tice and in patients’ pathway; we analysed the data 
drawn from the subjective experiences of each health 
professional and patient in the pathway [22–24]. We 
also used a general inductive approach to analyse 
emerging categories in the collected data, in order to 
compare them with D’amour’s reference framework 
[18,25]. Between January 2018 and December 2021, 
we conducted semi-structured interviews with cancer 
patients, GPs, oncologists, nurses and other healthcare 
professionals in the ile-de-France region of France. the 
study’s methods and results were reported in accor-
dance with the consolidated criteria for Reporting 
Qualitative studies checklist [26].

Study sample

the sampling was purposive; we sought to include (i) 
patients who differed in terms of sex, area of resi-
dence, tumour site, the time since the multidisci-
plinary cancer team meeting (more or less than 
3 months), the disease stage, the treatment phase 
(pre-/during/post-), and the treatment intent (curative 
or palliative), and (ii) healthcare professionals who dif-
fered in terms of sex, age, area of activity (rural vs. 
urban) and, for GPs involvement in the training of 
students. eligible GPs, nurses and oncologists were 
contacted by phone and invited to participate in the 
study. the patient inclusion criteria were defined by 
an advisory board, in order to obtain a broad range 
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of participants and points of view. the patients were 
identified and recruited by their own oncologist or 
own GP after the latter had joined the study. the 
study’s advisory board had informed the oncologists 
and GPs of the patient inclusion criteria before the 
physicians started to recruit patients. to limit selec-
tion bias, both outpatients and hospitalised patients 
were recruited.

Data collection

audiotaped, individual, semi-structured interviews of 
patients were conducted at home, in hospital, or in 
their GP’s office. the GPs and nurses were interviewed 
in their office, and the oncologists were interviewed at 
their hospital. the interview guides for each health 
professional and patientwere developed by an advi-
sory board comprising GPs (WM, eF, lM, KP, sD, and 
Jc), sociologists (Ml and GP), and oncologists (ct and 
al). the guides were refined by the advisory board 
after the first 12 interviews. the interview guide cov-
ered the perception of cancer patients, the perception 
of professional roles, collaboration, care pathways, and 
interactions between caregivers (Online supplements 
s1 to s4). the questions on collaboration were devel-
oped on the basis of D’amour’s model [18].

Data analysis

all the interviews were transcribed word-for-word and 
then analysed by six pairs of researchers (eF/lM; WM/
Ml; sD/KP; KP/Ml; Ml/lM; lM/GP) [22]. each researcher 
worked independently, in order to increase the level of 
intercoder reliability. the meaningful units in each 

transcript were identified, grouped into major emergent 
themes and then discussed by the pairs of researchers. 
emergent themes were compared until a consensus 
was achieved within each pair and then across all 
the pairs.

the analysis comprised three steps. Firstly, we anal-
ysed the experiences of all the patients, GPs, oncolo-
gists, and nurses separately. secondly, we compared 
the points of view and experiences within each pair, 
triad or quartette (i.e. an intragroup analysis of the 
patient vs. his/her GP, oncologist and/or nurse). lastly, 
we compared experiences and points of view across 
groups (i.e. in an intergroup analysis).

On the basis of this analysis, we graphically sum-
marised the health professionalsand patients’ percep-
tions of professional roles, collaboration, and care 
pathways (Figure 2). the figure is intended to illustrate 
factors that influence perceptions, interactions, and 
the implementation of interprofessional collaboration 
in practice.

Ethics

Participants were informed that their data would be ano-
nymized and gave their consent to participation. the 
study data were processing in accordance with the guide-
lines issued by the French National Data Protection 
commission (Paris, France; reference: MR003 2104875v0). 
the siNPatic study was approved by an independent 
ethics committee (Paris, France; reference: 01061722).

Results

Fifty-nine people (19 patients, 17 GPs, 15 oncologists or 
other specialists, and eight nurses) agreed to be 

Figure 1. the four-dimensional model of collaboration (from D’amour et  al.).
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interviewed in the siNPatic study. the 59 participants 
formed seven quartettes (i.e. the patient and his/her GP, 
oncologist and cancer nurse) and - when at least one of 
the health professionals (the GP, specialist or nurse) was 
missing - seven triads (six patient-GP-oncologist triads and 
one patient-GP-nurse triad) and five pairs (two 
patient-oncologist pairs and three patient-GP pairs).

the health professionals and patient’ characteristics are 
summarised in table 1. Patients were aged on average 
63 y, n = 11/19 patients were female and n = 16 were 
undergoing curative treatment. among GPs, n = 13/17 
were teachers and n = 15 worked in health centre or 
group practice. among oncologists n = 11/15 worked in 
university hospital and n = 3/8 nurses had an oncology 
training.

Four themes were identified (Figure 2): perceptions 
of the patient’s medical history and background, 
the implicit distribution of tasks and a limited coordi-
nation, the health professionals and patients’ expecta-
tions and needs, and interactions between them. to 
illustrate each theme, a selection of quotes is shown in 
table 2.

Perceptions of the patient’s medical history and 
background

the patients talked mainly about how their cancer was 
discovered, the role of their family and friends, and 
their experience of the disease, whereas the healthcare 
professionals summarised the patient’s background 
and life in biomedical terms. the patients were espe-
cially marked by the cancer discovery step, which was 
lengthy, complex, and worrying. however, the patients 
were actively involved in this step by flagging up a 
symptom or an unusual event, making appointments, 
and waiting until the diagnosis was announced by GPs 
or specialists.

the oncologists summarised the patient’s life in 
technical terms, with a focus on the cancer. a few 
oncologists considered the patient’s family and friends 
and experience of the disease and adjusted the treat-
ment accordingly. the oncologists and cancer nurses 
did not talk much about the discovery because they 
were not involved in this step.

the nurses often lacked information about the 
patient’s background and life; their perception of the 

Figure 2. the health professionals and patients’ perceptions of professional roles, collaboration, and care pathways.
the direction of solid arrows indicates the burden of the expectation (e.g. the arrow marked “cure” indicates that the patient expects the oncologist to 
cure the cancer). the direction of dotted arrows indicates the direction of information transmission (e.g. case notes are sent by the hospital to the Gp).
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care pathway was limited and was influenced by what 
the patients told them.

if they had been involved, the GPs talked about 
how the cancer had been discovered. some also com-
mented on the patient’s social environment, the 
patient-GP relationship, and patient’s experience.

in some quartettes, triads or pairs, we observed 
that the patients, GPs and/or oncologists disagreed 
about who had announced the cancer diagnosis. the 
announcement of diagnosis was described as being 
fragmented, with no concertation between the oncol-
ogist and the GP. the nurses were not usually involved 
in care at this stage.

The implicit distribution of tasks and a limited 
coordination

the roles were described in terms of the tasks that the 
health professionals had attributed to themselves. 
some patients listened to the oncologist and tried to 
facilitate their work by showing their trust, agreeing to 
examinations, preparing the results, and making 
appointments. Others asked for help from their cancer 
nurse or their GP (in order to gain a better understand-
ing of their medical situation) or from their friends and 
family (for social issues). they asked questions and 
sometimes objected the medical decisions, so that 

their opinion would be taken into account or so that 
they could participate in their own way. the oncolo-
gists described themselves as being responsible for the 
cancer follow-up: they took decisions, organised the 
treatment, and coordinated the hospital-based care. 
some oncologists considered themselves to be the 
“physician-in-chief for cancer”. the nurses executed the 
physicians’ prescriptions and had a technical role. they 
contributed to patient monitoring and saw themselves 
as “sentinels” who flagged up problems early. the GPs 
provided patients with psychological support, managed 
adverse events and administrative requests, and coordi-
nated care as a whole. the nurses and some of the 
oncologists thought that the GP was not sufficiently 
competent for following up cancer patients. Whereas 
some tasks were shared out implicitly, others over-
lapped (diagnosis, announcement of cancer, manage-
ment of adverse events, coordination, and follow-up) 
and were more difficult to share.

treatment decisions were made in multidisciplinary 
team meetings in hospital. the patients, GPs and 
nurses were well aware of these multidisciplinary team 
decisions but they didn’t participate, which were inte-
grated into the oncologists’ usual practice. the patients 
described these treatment decisions as a group con-
sensus made by specialists. this decision was perceived 
differently from one patient to another: some trusted 

Table 1. characteristics of the health professionals and patients included in the Sinpatic study.
Patients

N = 19
General Practitioners

N = 17
Medical specialists

N = 15
Nurses

N = 8

Sexe
  Female 11 (58%) 6 (35%) 11 (73%) 7 (88%)
Age (means ; [min-max]) 63,3 [36-84] 54,8 [32-76] 48,2 [36-65] 41,5 

[37-51]
Type of cancer
 Prostate 4 (21%)
 Breast 9 (47%)
 Colonorectal 4 (21%)
 Lung 2 (11%)
Type of treatment
 Curative 16 (84%)
 Palliative 3 (16%)
Status of cancer
 Local 11 (58%)
 Metastatic 8 (42%)
Type of practice
 Solo practice 2 (12%)
 Group practice 8 (47%)
 Health Centre 7 (41%)
Location of practice
 Urban 12 (71%)
 Rural 5 (29%)
Teaching activity 13 (76%)
University hospital 11 (73%)
Medical specialty
 Oncologists 11 (73%)
 Gynaecologist 3 (20%)
 Surgeon 1 (7%)
Oncology training
 Yes 3 (38%)



6 l. MOscOVa et al.

Ta
bl

e 
2.

 a
 S

el
ec

tio
n 

of
 v

er
ba

tim
 c

om
m

en
ts

 f
ro

m
 t

he
 S

in
pa

ti
c 

he
al

th
 p

ro
fe

ss
io

na
ls 

an
d 

pa
tie

nt
s.

th
em

es
Ve

rb
at

im
s

Pe
rc

ep
tio

ns
 o

f 
th

e 
pa

tie
nt

’s 
m

ed
ic

al
 

hi
st

or
y 

an
d 

ba
ck

gr
ou

nd

‘a
nd

 t
he

n 
on

e 
da

y, 
i h

ad
 b

ad
 b

ro
nc

hi
tis

 a
fte

r 
th

e 
flu

 a
nd

 D
r 

f. 
ex

am
in

ed
 m

e 
ca

re
fu

lly
. S

he
 li

st
en

ed
 t

o 
m

y 
ba

ck
 a

nd
 h

ea
rt

, a
nd

 t
he

n 
sh

e 
pu

t 
he

r 
ha

nd
 t

he
re

 a
nd

 a
sk

ed
 “

W
ha

t’s
 t

ha
t?

” 
be

ca
us

e 
it 

w
as

 b
ig

.’ P
2

‘i 
ta

lk
ed

 t
o 

he
r 

ag
ai

n 
ab

ou
t 

he
r 

sc
re

en
in

g,
 a

nd
 t

he
n 

sh
e 

ad
m

itt
ed

 o
ut

 o
f 

th
e 

bl
ue

 -
 a

t 
th

e 
en

d 
of

 a
 c

on
su

lta
tio

n 
to

 r
en

ew
 h

er
 p

re
sc

rip
tio

n 
fo

r 
an

tih
yp

er
te

ns
iv

es
 -

 t
ha

t 
sh

e 
ha

d 
a 

lu
m

p 
bu

t 
di

dn
’t 

w
an

t 
to

 t
el

l m
e 

ab
ou

t 
it,

 b
ec

au
se

, w
el

l, 
sh

e 
kn

ew
 t

ha
t 

it 
w

as
 c

an
ce

r. 
an

d 
so

 t
he

n 
i a

sk
ed

 h
er

 if
 i 

co
ul

d 
ex

am
in

e 
it.

 S
he

 a
gr

ee
d 

an
d,

 e
ffe

ct
iv

el
y, 

i f
el

t 
a 

lu
m

p 
in

 h
er

 b
re

as
t’. 

G
P2

‘t
hi

s 
is 

a 
pa

tie
nt

 w
ho

 w
as

 n
ot

 a
t 

th
e 

st
ar

t 
of

 t
he

 c
an

ce
r 

ca
re

 p
at

hw
ay

. i
 s

aw
 h

er
 e

xa
ct

ly
 a

t 
th

e 
tim

e 
w

he
n 

sig
ns

 o
f 

m
et

as
ta

tic
 r

ec
ur

re
nc

e 
fir

st
 a

pp
ea

re
d’.

 O
2

Th
is

 t
he

m
e 

w
as

 n
ot

 m
en

tio
ne

d 
by

 N
2

‘a
nd

 it
 w

as
 o

nl
y 

th
en

 -
 a

nd
 t

hi
s 

is 
th

e 
st

ra
ng

e 
th

in
g 

- 
in

 o
ct

ob
er

 2
01

6 
th

at
 s

om
eo

ne
 s

ai
d 

th
e 

w
or

d 
“c

an
ce

r” 
fo

r 
th

e 
fir

st
 t

im
e.

 it
 t

oo
k 

th
re

e 
ye

ar
s 

fo
r 

so
m

eo
ne

 t
o 

te
ll 

m
e 

“y
ou

 h
av

e 
ca

nc
er

”. 
un

til
 t

he
n,

 i 
ha

d 
be

en
 t

ol
d 

“y
ou

 h
av

e 
a 

pr
ob

le
m

, y
ou

 h
av

e 
ga

ng
lio

ns
, y

ou
 h

av
e 

m
et

as
ta

se
s”

 b
ut

 t
he

 w
or

d 
“c

an
ce

r” 
on

ly
 a

pp
ea

re
d 

in
 o

ct
ob

er
 2

01
6’ 

P1
‘in

 f
ac

t, 
it 

w
as

 t
he

 h
ae

m
at

ol
og

ist
. i

t 
is 

no
t 

at
 a

ll 
us

ua
l b

ut
 a

s 
he

 [
th

e 
pa

tie
nt

] 
ha

d 
a 

fir
st

 o
nc

ol
og

ic
al

 d
ise

as
e,

 it
 w

as
 t

he
 h

ae
m

at
ol

og
ist

 w
ho

 t
ol

d 
hi

m
 a

bo
ut

 t
he

 p
ro

st
at

e 
ca

nc
er

 a
nd

 it
 w

as
 t

he
 h

ae
m

at
ol

og
ist

 w
ho

 
pr

es
en

te
d 

th
e 

ca
se

 a
t 

hi
s 

ur
ol

og
y 

te
am

 m
ee

tin
g’

O
1

‘i 
th

in
k 

th
at

 i 
di

d 
it 

[a
nn

ou
nc

ed
 t

he
 d

ia
gn

os
is]

 b
ec

au
se

 M
r 

f 
tr

us
te

d 
m

e 
an

d 
he

 k
ep

t 
m

e 
in

fo
rm

ed
 o

n 
a 

ve
ry

 r
eg

ul
ar

 b
as

is.
 i 

di
dn

’t 
ne

ed
 t

o 
in

te
rv

en
e 

be
ca

us
e 

th
er

e 
w

er
e 

lo
ts

 o
f 

ot
he

r 
ph

ys
ic

ia
ns

 in
vo

lv
ed

 in
 t

he
 

fo
llo

w
-u

p’
 G

P1
Th

is
 t

he
m

e 
w

as
 n

ot
 m

en
tio

ne
d 

by
 N

1
‘in

 M
ar

ch
, i

 s
ta

rt
ed

 t
o 

ha
ve

 s
to

m
ac

h 
pa

in
. i

 d
id

n’
t 

ta
ke

 it
 s

er
io

us
ly

 a
t 

fir
st

, e
xc

ep
t 

th
at

 it
 d

id
n’

t 
go

 a
w

ay
. i

t 
la

st
ed

 t
w

o 
m

on
th

s. 
[…

]. 
i w

as
 t

ak
en

 t
o 

th
e 

em
er

ge
nc

y 
de

pa
rt

m
en

t 
at

 X
 H

os
pi

ta
l. 

th
ey

 f
ou

nd
 t

ha
t 

i h
ad

 
bo

w
el

 o
bs

tr
uc

tio
n 

an
d 

th
at

 i 
ha

d 
to

 h
av

e 
su

rg
er

y 
on

 t
he

 f
ol

lo
w

in
g 

da
y. 

So
 t

ha
t 

w
en

t 
o

K,
 i 

ha
d 

th
e 

op
er

at
io

n,
 a

nd
 s

o 
i s

pe
nt

 t
w

o 
w

ee
ks

 in
 h

os
pi

ta
l.’ 

P1
1

‘t
he

 d
ia

gn
os

is,
 it

 w
as

n’
t 

m
e 

w
ho

 a
nn

ou
nc

ed
 it

.’ G
P1

1
‘i 

th
in

k 
th

at
 s

he
 h

ad
 b

ee
n 

op
er

at
ed

 o
n 

in
 a

no
th

er
 h

os
pi

ta
l a

nd
 t

he
y 

as
ke

d 
m

e 
fo

r 
an

 o
pi

ni
on

. W
el

l, 
i d

on
’t 

re
m

em
be

r 
w

hi
ch

 h
os

pi
ta

l i
t 

w
as

. t
he

y 
as

ke
d 

m
e 

fo
r 

an
 o

pi
ni

on
 o

n 
so

ci
al

, u
m

, m
ed

ic
al

 m
an

ag
em

en
t. 

Sh
e 

ca
m

e 
fo

r 
a 

co
ns

ul
ta

tio
n,

 a
nd

 i 
th

in
k 

th
at

, u
lti

m
at

el
y, 

sh
e 

w
an

te
d 

to
 b

e 
tr

ea
te

d 
at

 X
.’ O

11
Th

is
 t

he
m

e 
w

as
 n

ot
 m

en
tio

ne
d 

by
 N

11
Fa

ilu
re

 t
o 

di
sc

us
s 

ta
sk

s 
di

st
rib

ut
io

n 
an

d 
co

or
di

na
tio

n 
w

ith
in

 
th

e 
ho

sp
ita

l a
lo

ne

‘[i
nt

er
vi

ew
er

]: 
Ho

w
 d

o 
th

ey
 w

or
k 

to
ge

th
er

?
[p

3]
: W

el
l, 

i d
on

’t 
kn

ow
 a

t 
al

l a
bo

ut
 t

ha
t…

. i
 d

on
’t 

kn
ow

’ P
3

‘i 
co

or
di

na
te

. i
 n

ee
d 

to
 c

oo
rd

in
at

e,
 o

th
er

w
ise

 i 
do

n’
t 

fe
el

 t
ha

t 
i’m

 in
 m

y 
ro

le
 a

s 
a 

Gp
. S

o 
fo

r 
M

rs
 l

, i
t’s

 t
he

 s
am

e 
– 

i a
m

 t
he

 p
hy

sic
ia

n 
w

ho
 d

oe
s 

it 
al

l. 
in

 a
s 

m
uc

h 
as

 i 
sa

y 
“i 

do
 it

 a
ll”

 G
P3

‘in
 f

ac
t, 

al
l t

hi
s 

or
ga

ni
sa

tio
n 

ha
pp

en
s 

th
ro

ug
h 

w
ee

kl
y 

or
 f

or
tn

ig
ht

ly
 c

on
ce

rt
at

io
n 

m
ee

tin
gs

 w
he

re
 a

ll 
th

e 
st

ak
eh

ol
de

rs
 m

ee
t. 

it’
s 

th
at

 t
ha

t 
he

lp
s, 

th
e 

m
ee

tin
gs

 t
ha

t 
ar

e 
ob

lig
at

or
y. 

it’
s 

th
at

 t
ha

t 
he

lp
s’ 

O
3

‘W
el

l, 
so

m
et

im
es

, w
ha

t’s
 s

tr
an

ge
 c

an
 b

e 
th

e 
la

ck
 o

f 
ag

re
em

en
t 

be
tw

ee
n 

th
e 

ho
sp

ita
l p

hy
sic

ia
ns

 a
nd

 t
he

 p
riv

at
e 

pr
ac

tit
io

ne
rs

’ N
3

‘t
he

y 
[th

e 
on

co
lo

gi
st

s]
 p

re
sc

rib
ed

 d
ru

gs
 t

o 
pr

ev
en

t 
th

e 
na

us
ea

 –
 w

hi
ch

 d
id

n’
t 

pr
ev

en
t 

an
yt

hi
ng

, i
n 

fa
ct

 –
 a

nd
 t

he
n 

in
 c

as
e 

i c
au

gh
t 

a 
co

ld
 o

r 
an

yt
hi

ng
, t

he
y 

pr
es

cr
ib

ed
 a

nt
ib

io
tic

s 
fo

r 
m

e 
be

ca
us

e 
if 

i h
ad

 f
ev

er
, i

t 
co

ul
d 

be
 d

an
ge

ro
us

. B
ut

 t
he

y 
w

er
e 

te
lli

ng
 m

e 
th

at
 i 

st
ill

 h
ad

 t
o 

go
 a

nd
 s

ee
 a

 d
oc

to
r 

be
fo

re
 t

ak
in

g 
th

em
.’ P

4
‘S

he
 c

om
es

 t
o 

se
e 

he
r 

Gp
 s

o 
th

at
 i 

ca
n 

ex
te

nd
 h

er
 s

ic
k 

le
av

e.
 it

’s 
a 

go
od

 r
ea

so
n 

to
o 

be
ca

us
e 

sh
e 

w
as

 w
or

ki
ng

.’ G
P4

‘M
os

t 
of

 m
y 

pa
tie

nt
s 

do
n’

t 
se

e 
th

ei
r 

Gp
 a

ny
 m

or
e.

 t
he

 p
at

ie
nt

s 
sa

y 
“n

o,
 i 

do
n’

t 
go

 t
o 

se
e 

hi
m

/h
er

 [
th

e 
Gp

] 
be

ca
us

e 
he

/s
he

 s
ay

s 
th

at
 it

’s 
th

e 
on

co
lo

gi
st

 t
ha

t 
yo

u 
ne

ed
”, 

an
d 

yo
u 

ar
e 

ob
lig

ed
 t

o 
re

ne
w

 p
re

sc
rip

tio
ns

 t
ha

t 
ar

en
’t 

ev
en

 y
ou

rs
’ O

4
N

o 
nu

rs
e 

in
 t

hi
s 

qu
ar

te
tt

e
Th

e 
st

ak
eh

ol
de

rs
’ 

ex
pe

ct
at

io
ns

 a
nd

 
pe

rc
ei

ve
d 

ne
ed

s

‘i 
re

ck
on

 t
ha

t 
th

e 
Gp

 is
 t

he
 o

ne
 w

ho
 h

as
 t

o 
be

 a
w

ar
e 

of
 a

ll 
yo

ur
 m

aj
or

 o
r 

m
in

or
 h

ea
lth

 n
ig

gl
es

. i
 a

m
 b

ei
ng

 t
re

at
ed

 v
er

y 
w

el
l a

t 
th

e 
ho

sp
ita

l, 
an

d 
so

 i 
do

n’
t 

kn
ow

 w
ha

t 
m

or
e 

th
e 

Gp
 c

an
 d

o…
 it

 is
 n

ot
 w

ith
 h

im
 t

ha
t 

th
e 

di
se

as
e 

st
ar

te
d.

’ P
11

‘p
at

ie
nt

s 
w

ith
 h

ig
h 

bl
oo

d 
pr

es
su

re
 o

r 
di

ab
et

es
, t

ha
t’s

 m
y 

jo
b.

 D
ia

gn
os

in
g 

ca
nc

er
, t

ha
t’s

 m
y 

jo
b.

 t
re

at
in

g 
it 

an
d 

fo
llo

w
in

g 
it 

up
, t

ha
t’s

 n
ot

 m
y 

jo
b,

 o
r 

at
 le

as
t 

it’
s 

no
t 

m
y 

co
re

 a
ct

iv
ity

.’ G
P1

1
‘i 

ex
pe

ct
 t

ha
t 

if 
m

y 
pa

tie
nt

 h
as

 a
 t

em
pe

ra
tu

re
 o

f 
38

.5
° 

or
 a

 s
or

e 
th

ro
at

, o
r 

pa
in

 u
rin

at
in

g 
or

 p
ai

n 
so

m
ew

he
re

, t
he

n 
th

ey
 s

ho
ul

d 
se

e 
th

e 
Gp

 a
nd

 n
ot

 m
e.

 S
o,

 in
 m

y 
vi

ew
, i

 t
hi

nk
 t

ha
t 

th
e 

Gp
 is

 u
se

fu
l -

 v
er

y 
us

ef
ul

 a
t 

th
e 

st
ar

t 
of

 t
re

at
m

en
t 

to
 s

et
 u

p 
th

e 
ad

m
in

ist
ra

tiv
e 

pr
oc

ed
ur

e 
fo

r 
th

e 
fu

ll 
re

im
bu

rs
em

en
t 

of
 h

ea
lth

ca
re

 c
os

ts
 b

y 
th

e 
so

ci
al

 s
ec

ur
ity

, t
ha

t’s
 c

le
ar

! a
nd

 t
he

n 
fo

r 
th

e 
tr

ea
tm

en
ts

, m
an

ag
in

g 
al

l t
he

 s
m

al
l e

ve
ry

da
y 

pr
ob

le
m

s 
th

at
 d

on
’t 

ne
ce

ss
ar

ily
 r

eq
ui

re
 a

ct
io

n 
fro

m
 t

he
 o

nc
ol

og
ist

’ O
11

‘i 
sa

y 
th

at
 t

he
 p

at
ie

nt
s 

on
ly

 g
o 

to
 s

ee
 t

he
 o

nc
ol

og
ist

, b
ut

 w
e’r

e 
th

e 
sa

m
e 

– 
w

e’r
e 

on
ly

 g
oi

ng
 t

o 
re

fe
r 

pe
op

le
 t

o 
th

e 
on

co
lo

gi
st

. E
ve

n 
if 

w
e 

ha
ve

 a
 g

en
er

al
 p

ro
bl

em
, w

e 
re

fe
r 

th
em

 s
tr

ai
gh

t 
aw

ay
 t

o 
th

e 
on

co
lo

gi
st

.’ N
11

‘a
nd

 i 
fin

d 
th

at
 o

nc
ol

og
ist

s 
an

d 
ph

ys
ic

ia
ns

 in
 g

en
er

al
 d

o 
no

t 
kn

ow
 t

he
 p

at
ie

nt
, t

he
y 

ne
ve

r 
ta

ke
 a

cc
ou

nt
 o

f 
th

e 
pa

tie
nt

’s 
w

ish
 t

o 
be

 k
ep

t 
in

fo
rm

ed
 o

r 
th

ei
r 

ab
ili

ty
 t

o 
an

al
ys

e 
th

in
gs

 t
oo

. a
nd

 i 
w

an
t 

to
 b

e 
gi

ve
n 

da
ta

 s
o 

th
at

 i 
ca

n 
un

de
rs

ta
nd

, a
na

ly
se

 a
nd

 d
ec

id
e.’

 P
2

‘i 
di

dn
’t 

ha
ve

 a
ny

 r
ec

or
ds

 f
or

 t
he

 p
at

ie
nt

 o
n 

ch
em

ot
he

ra
py

 –
 n

ot
hi

ng
. i

 d
id

n’
t 

ge
t 

an
y 

ad
vi

ce
 o

n 
ho

w
 t

o 
m

an
ag

e 
th

e 
sid

e 
eff

ec
ts

.’ G
P2

‘t
he

 m
ai

n 
st

ak
eh

ol
de

r 
in

 p
at

ie
nt

 m
an

ag
em

en
t 

is 
th

e 
on

co
lo

gi
st

 [
…

] 
i h

av
e 

lo
ts

 o
f 

pa
tie

nt
s 

w
ho

 a
re

 f
ar

 a
w

ay
, e

ve
n 

in
 p

hy
sic

al
 t

er
m

s, 
an

d 
th

at
 t

he
re

’s 
al

l t
ha

t 
m

an
ag

em
en

t 
of

 s
id

e 
eff

ec
ts

 t
o 

do
, a

nd
 it

’s 
go

od
 t

o 
ha

ve
 

so
m

eo
ne

 (
th

e 
Gp

) 
w

ho
 c

an
 h

el
p 

m
e 

m
an

ag
e 

th
at

.’ O
2

‘a
nd

 y
es

, i
t’s

 t
ru

e 
th

at
 t

hi
s 

is 
a 

bi
g 

pr
ob

le
m

 in
 p

riv
at

e 
pr

ac
tic

e 
be

ca
us

e 
so

m
et

im
es

, i
f 

w
e 

do
n’

t 
di

g 
a 

bi
t 

an
d 

w
e 

do
n’

t 
as

k 
a 

fe
w

 q
ue

st
io

ns
, w

e 
tu

rn
 u

p 
an

d 
th

e 
pe

rs
on

 s
ay

s 
“i 

ha
ve

 t
he

se
 in

je
ct

io
ns

” 
bu

t 
th

ey
 d

on
’t 

te
ll 

us
 w

hy
. S

o,
 w

e 
ha

ve
 t

o 
as

k 
qu

es
tio

ns
 a

nd
 it

’s 
tr

ue
 t

ha
t 

w
e 

ra
re

ly
 g

et
 a

 f
ol

lo
w

-u
p 

fil
e 

fro
m

 t
he

 h
os

pi
ta

l o
r 

pe
rh

ap
s 

th
ey

 d
on

’t 
gi

ve
 it

 t
o 

us
 –

 i 
do

n’
t 

kn
ow

.’ N
2

In
te

ra
ct

io
ns

 b
et

w
ee

n 
th

e 
st

ak
eh

ol
de

rs
‘in

 p
rin

ci
pa

l, 
he

 g
et

s 
so

m
e 

re
po

rt
s. 

i k
no

w
 t

ha
t 

m
y 

ur
ol

og
ist

 h
as

 s
en

t 
hi

m
 o

ne
, a

nd
 t

he
 p

ul
m

on
ol

og
ist

 w
as

 s
up

po
se

d 
to

 –
 i 

ho
pe

 t
ha

t 
sh

e 
di

d,
 a

lth
ou

gh
 i 

do
n’

t 
kn

ow
 if

 t
he

re
 is

 a
ny

 d
ia

lo
gu

e 
be

tw
ee

n 
th

em
.’ p

6
‘[i

nt
er

vi
ew

er
]: 

an
d 

so
 w

ha
t 

re
la

tio
ns

hi
ps

 d
o 

yo
u 

ha
ve

?
[G

p6
]: 

th
er

e 
ar

e 
no

 r
el

at
io

ns
hi

ps
. a

 r
ep

or
t 

fro
m

 t
im

e 
to

 t
im

e,
 t

ha
t’s

 a
ll.

 i 
re

ad
 t

he
 le

tt
er

, o
f 

co
ur

se
, b

ut
 t

he
n 

th
ey

 d
on

’t 
sa

y 
m

uc
h 

in
 t

he
 le

tt
er

.” 
Gp

6
‘K

no
w

in
g 

th
e 

te
am

s 
an

d 
th

e 
va

rio
us

 p
eo

pl
e 

in
vo

lv
ed

 w
el

l, 
th

at
 h

el
ps

 t
o 

ci
rc

ul
at

e 
in

fo
rm

at
io

n 
m

or
e 

qu
ic

kl
y, 

in
 f

ac
t. 

fo
r 

th
e 

pa
tie

nt
s, 

it’
s 

en
or

m
ou

sly
 r

ea
ss

ur
in

g 
fo

r 
th

em
 t

o 
kn

ow
 t

ha
t 

th
e 

on
co

lo
gi

st
, t

he
 r

ad
io

th
er

ap
ist

, 
an

d 
th

e 
an

ae
st

he
tis

t 
kn

ow
 e

ac
h 

ot
he

r. 
W

e 
ca

n 
ex

ch
an

ge
 in

fo
rm

at
io

n 
ve

ry
 e

as
ily

, w
hi

ch
 is

 v
er

y 
re

as
su

rin
g 

fo
r 

th
e 

pa
tie

nt
’ o

6
N

o 
nu

rs
e 

in
 t

hi
s 

qu
ar

te
tt

e
‘B

ut
 o

ne
 d

ay
, s

he
 t

rie
d 

to
 g

et
 t

he
 o

nc
ol

og
ist

 (
D

r 
V)

 o
n 

th
e 

ph
on

e.
 S

he
 d

id
n’

t 
ge

t 
th

ro
ug

h,
 s

o 
sh

e 
ca

lle
d 

he
r 

ba
ck

. i
 t

hi
nk

 t
ha

t 
D

r 
V 

w
an

ts
 t

o 
co

m
m

un
ic

at
e 

to
o,

 it
’s 

so
m

eo
ne

 w
ho

’s 
at

 t
he

 h
os

pi
ta

l a
nd

 w
an

ts
 t

o 
co

m
m

un
ic

at
e 

w
ith

 m
y 

Gp
.’ P

2
‘t

he
 o

nl
y 

on
e 

i’v
e 

be
en

 a
bl

e 
to

 c
on

ta
ct

 is
 M

rs
 V

. W
e 

co
m

m
un

ic
at

e 
by

 e
-m

ai
l. 

Sh
e 

w
as

 v
er

y 
ni

ce
. i

 c
al

le
d 

he
r 

on
ce

 o
r 

tw
ic

e 
w

he
n 

he
 b

eg
an

 t
o 

ha
ve

 m
et

as
ta

se
s 

bu
t 

it’
s 

tr
ue

 t
ha

t 
sh

e’s
 t

he
 o

nl
y 

on
e 

i’v
e 

be
en

 a
bl

e 
to

 
fo

rm
 a

 li
nk

 w
ith

. t
he

 o
th

er
s 

w
er

e 
no

t 
av

ai
la

bl
e.

 i 
di

dn
’t 

ha
ve

 t
he

 o
nc

ol
og

y 
re

co
rd

s. 
i r

ec
ei

ve
d 

di
sc

ha
rg

e 
le

tt
er

s 
bu

t 
no

t 
at

 t
he

 r
ig

ht
 t

im
e.’

 G
P2

‘i 
ta

lk
ed

 t
o 

he
r 

Gp
 r

eg
ul

ar
ly

 a
t 

fir
st

 (
an

d 
le

ss
 o

fte
n 

no
w

 le
ss

). 
i r

ef
er

re
d 

he
r 

to
 a

 p
al

lia
tiv

e 
ca

re
 n

et
w

or
k 

an
d 

i h
ad

 a
 g

oo
d 

re
la

tio
ns

hi
p 

w
ith

 t
he

 t
ea

m
 w

ho
 lo

ok
ed

 a
fte

r 
he

r.’ 
O

2
‘a

nd
 y

es
, i

t’s
 t

ru
e 

th
at

 t
hi

s 
is 

a 
bi

g 
pr

ob
le

m
 in

 p
riv

at
e 

pr
ac

tic
e 

be
ca

us
e 

so
m

et
im

es
, i

f 
w

e 
do

n’
t 

di
g 

a 
bi

t 
an

d 
w

e 
do

n’
t 

as
k 

a 
fe

w
 q

ue
st

io
ns

, w
e 

tu
rn

 u
p 

an
d 

th
e 

pe
rs

on
 s

ay
s 

“i 
ha

ve
 t

he
se

 in
je

ct
io

ns
” 

bu
t 

th
ey

 d
on

’t 
te

ll 
us

 w
hy

. S
o,

 w
e 

ha
ve

 t
o 

as
k 

qu
es

tio
ns

 a
nd

 it
’s 

tr
ue

 t
ha

t 
w

e 
ra

re
ly

 g
et

 a
 f

ol
lo

w
-u

p 
fil

e 
fro

m
 t

he
 h

os
pi

ta
l.’ 

N
2

p, 
pa

tie
nt

; n
, n

ur
se

; G
p, 

ge
ne

ra
l p

ra
ct

iti
on

er
; o

, o
nc

ol
og

ist
 o

r 
ot

he
r 

ca
nc

er
 s

pe
ci

al
ist

.



eUROPeaN JOURNal OF GeNeRal PRactice 7

the specialists’ decision, whereas others negotiated or 
objected initially before being convinced (usually by 
the oncologist). Most of the GPs did not contribute to 
these decisions and did not discuss them. a few dis-
cussed the planned care with their patients without 
consulting the oncologists and had therefore changed 
the decisions and the treatments. Only five GPs would 
have liked to have been involved in the decision-making; 
the others did not express an opinion because they 
did not feel competent or legitimate.

the oncologists perceived their work as being coor-
dinated because the follow-up was shared with other 
specialists. Outside the hospital, most GPs and nurses 
worked alone and did not feel the need to talk to or 
get to know the other healthcare professionals. some 
of the GPs were committed to following up their 
patients, whereas others had given up because they 
felt that had not been given that role by the patient 
and/or the oncologist or felt that it was not their role. 
Most of the nurses executed the prescriptions and 
worked without collaborating with either the oncolo-
gists or the GPs; their primary partner was the patient.

the health professionals talked about “coordination”, 
rather than “collaboration”. coordination appeared to 
be limited to within the hospital but was sometimes 
shared with the GP - depending on the role that he 
had given himself and the space given to him by the 
patient and/or the hospital staff.

The health professionals and patients’ expectations 
and perceived needs
the health professionals and patients’ expectations 
differed and there was little coordination between 
healthcare professionals in this respect. the patients 
mainly expected to be treated, given information, lis-
tened to, reassured, and taken into account. they 
expected the oncologists to cure the cancer and 
sometimes wanted to spend more time talking about 
treatments and adverse events. the patients expected 
the GP to manage adverse events, listen to them, 
reassure them, and help with administrative matters 
(social security and sick leave). thus, the patients 
attributed an active, therapeutic role to the oncolo-
gist, a support role to the GP, and a technical moni-
toring role to the nurses.

the oncologists expected (i) the patients to be 
compliant, (ii) the GPs to manage out-of-hospital 
adverse events, the end of life at home, and adminis-
trative tasks, and (iii) the nurses to monitor the patients 
at home and to flag up any problems. Furthermore, 
the oncologists wanted the GPs to commit to the 

management and make their involvement known but 
also thought that cancer care was too complex for GPs 
or that GPs did not wish to be involved.

the nurses thought that the oncologist was the pri-
mary stakeholder in cancer care. they expected the 
oncologist to brief them on the patient and give clear 
and comprehensive prescriptions. the nurses’ primary 
care partner was the patient. the nurses expected the 
patient to give her as much information as possible so 
that she could understand the situation. the nurses 
wanted to be able to contact the hospital easily in the 
event of a problem. they often did not perceive the 
GP to have a role or utility in the patient’s care.

some GPs wanted to be more integrated into the 
care pathway by the hospital team, with involvement 
in treatment decisions and the provision of 
patient-specific information of value in the manage-
ment of adverse events. the GPs also complained that 
their opinions were not sufficiently taken into account.

Interactions between the health professionals and 
patients
Outside the hospital, dialogue between the healthcare 
professionals was limited. the oncologists communi-
cated with the other professionals within the hospital 
by phone, via the medical records, or during meetings. 
communication between hospital-based professionals 
and GPs was essentially limited to sending case notes 
and discharge letters. Most of the oncologists did not 
initiate communication (other than by sending regular 
case notes, which were often perceived to be received 
late by the GPs) and did not express the need to initi-
ate communication with GPs. in most cases, the oncol-
ogists did not know who the patient’s GP was. some 
GPs took the initiative of contacting the oncologist by 
phone or by e-mail, whereas other gave up after hav-
ing difficulty getting in touch with the oncologist. 
likewise, the nurses had also little direct contact with 
the oncologists and complained about not having any 
information on the patient’s medical status other than 
prescriptions. in fact, the communication within the 
quartette was mediated often by the patient, who 
often served as an intermediary or messenger between 
the professionals. several communication tools were 
used: prescription, patient, case notes, discharge let-
ters, e-mail, phone calls, and phone text messages. the 
use of these various tools depended on how close to 
each other the health professionals felt.

it took time and commitment to build awareness of 
and relationships between the health professionals 
and patients. the GPs put their energy into their rela-
tionship with the patient. some oncologists also 
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committed themselves to the patient-physician rela-
tionship by adjusting the care pathway if the patient 
was adherent and facilitated the treatment. lastly, the 
nurses described a close relationship with the patient 
through their regular or even daily visits, which 
enabled them to understand the patients’ feelings. 
collaboration was not therefore mentioned sponta-
neously in the stakeholders’ narrative and thoughts 
about how to work together were focused on their 
relationships and, more precisely, on communication 
that was easy to understand, analyse and comment on.

Discussion

Main findings

the patients stated that their cancer pathway was a 
long process, marked by significant milestones and 
scattered with moments of uncertainty, doubt, and 
hope. the announcement was variously described as 
being expected, prepared for, or sudden. although the 
patients expected the oncologist to announce the diag-
nosis, the other stakeholders did not all agree on this 
point. Moreover, the same pathway was thus reported 
differently by the health professionals: (i) an overall nar-
rative by the patients, (ii) a fragmented, “step-by-step” 
narrative focused on their involvement by the GPs and 
the oncologists, and (iii) a “closeness” narrative focused 
on relationships and care by the nurses. each health-
care professional’s role and tasks were conceived in an 
isolated, profession-specific manner, with no attention 
paid to the multidisciplinary nature of care; this 
appeared to confuse or blur the perception of certain 
tasks (the announcement, coordination, and follow-up). 
the work was described as being coordinated by the 
oncologist, who shared the patient’s follow-up and care 
with other professionals (e.g. the surgeon and the 
nurse). Outside the hospital, the GPs and nurses worked 
in isolation; they were not aware of the other health 
professionals and did not communicate with them. the 
GPs and nurses justified this attitude by the lack of a 
perceived need. some GPs committed to following up 
the patient in their own way and claimed roles in pain 
management, administrative work, psychological sup-
port, and a more general coordination role (i.e. less 
focused centred on cancer). the nurses applied the pre-
scriptions, monitored the patients, and alerted the phy-
sicians if necessary; they considered themselves to be 
technicians or “sentinels”.

“collaboration” was not mentioned and was mainly 
described in terms of communication and coordination. 
the ways of working together were analysed by the 
patient and the healthcare professional in terms of their 

relationships and, more precisely, communication. 
communication between healthcare professionals was 
varied according to needs, commitment, and mutual 
awareness; it was often mediated by the patient, whose 
role as an intermediary or messenger influenced the 
interactions between the health professionals.

Strengths and limitations

to the best of our knowledge, the health professionals 
and patients’ perceptions and experiences of collabora-
tion, roles and care pathways for given cancer patient 
have not previously been compared. None of the pub-
lished studies looked at the group dynamics and inter-
actions. to this end, we conducted individual, 
semi-structured interviews in order to compare and 
contrast opinions about the same pathway and to 
understand the interactions between the health pro-
fessionals and patients involved in following up the 
same patient. Other strengths of the present study 
included the variety of the investigators’ specialties 
(GPs, oncologists, nurses and sociologists), the purpo-
sive sampling, the multiple coding procedures, and the 
diverse patient sample (with regard to the type of can-
cer, the treatment intent, the treatment phase and the 
treatment setting)[26].

Our approach combining phenomenology and gen-
eral inductive analysis permitted to understand and 
share, from the clarifying of their practice, the point of 
view and experience of GPs, nurses and oncologists 
involved in the care of patients with cancer.

however, we were not always been able to inter-
view full quartettes; some patients did not have a can-
cer nurse, and some GPs, oncologists and nurses did 
not reply to our request for an interview.

the fact that none of the patients had free state 
health insurance (a status that often reflects a low 
socio-economic level) may have affects our findings. 
Moreover, half of the GPs in our sample supervised 
trainee GPs, and many of the oncologists worked in a 
university hospital; these aspects might have led the 
physicians to be more aware of the concept of collab-
oration. hence, our sample of physicians might not 
have been representative of interactions in the French 
health system more widely and so might limit the abil-
ity to extrapolate our present results.

the interview guides were based on D’amour’s model; 
the latter conditioned our questions and thus consti-
tuted a limitation on our inductive approach. however, 
the interview guide was sufficiently open-ended, and 
the questions were designed to gain a good under-
standing of the participants’ experiences [18,22,27].
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Comparison with the literature data

the care pathway for patients with cancer is complex, 
and the various health professionals’ points of view are 
not always concordant. Disagreements between oncol-
ogists, nurses, GPs and patients about their respective 
roles in cancer care make it difficult to share tasks and 
clarify roles [16,17,20,21,28,29].

We found that within a given quartette, the patient 
and the healthcare professionals often had different 
expectations; this sometimes led to misunderstand-
ings, criticism, or even conflict. the definition of a 
common objective appeared to be difficult because 
each health professional’s actions depended mainly on 
their needs and professional interests, which were 
sometimes contradictory [18].

as in the literature, our results showed that the 
health professionals were not necessarily all involved 
in the follow-up of cancer patients and that the 
follow-up for a given patient was not always shared 
between the stakeholders [10,20]. Other than in mul-
tidisciplinary team meetings, healthcare professionals 
have few opportunities to get to know each other 
and to understand how the others work. three types 
of collaboration can be defined: (i) collaboration in 
inertia, with leadership battles, no relationships, no 
negotiation, and no shared responsibility; (ii) collabo-
ration under construction, in which negotiation pro-
cesses are present and responsibility sharing is fragile; 
and (iii) collaboration in action (the highest level of 
collaboration), in which responsibilities are shared, 
consensuses are formalises, and care is based on con-
tinuity and efficiency [30]. in our study, we observed 
a lack of mutual understanding of other health pro-
fessionals’ needs, a lack of negotiation over roles and 
task-sharing, and an absence of conceptualisation 
and thoughts about collaboration and its common 
goal. We consider that this corresponded to collabo-
ration in inertia (led by the hospital) and some ele-
ments of collaboration under construction within the 
hospital. in our study and others in the literature, a 
number of factors may account for collaboration in 
inertia: the variable level of the GP’s involvement in 
care, the role in follow-up given to the GP by the 
other health professionals (i.e. the patient, the oncol-
ogist and the nurse), poor awareness among oncolo-
gists of the GP’s level of knowledge and skills, and 
organisational differences between private practices 
and hospitals [30,31]. even when GPs wanted to “get 
involved” more, involvement was limited by the 
oncologists’ failure to provide information at the right 
time, and a lack of knowledge, legitimacy and skills 
[7,21,32,33].

Implications for practice

in response to the complex challenges faced by cancer 
patients, interprofessional collaboration has been pro-
moted by healthcare institutions. While a few studies have 
highlighted the impact of interprofessional collaboration 
on patient satisfaction, quality of life, and continuity of 
care [7,9], this is not perceived by the health professionals 
and does not appear to be a true goal. interprofessional 
collaboration requires (i) definition of the rules for task 
division, (ii) formalised objectives for shared management, 
and (iii) a sense of integration into a team by getting to 
know the other members, learning to trust them, and 
sharing professional skills [34]. to achieve this, the health 
professionals must develop a formalised care team around 
the patient, define communication rules and tools, clarify 
roles, and develop the skills required for interprofessional 
collaboration [30].

Conclusion

in routine cancer care in France, the patient, the oncol-
ogist, the GP and the nurse do not collaborate. 
coordination between the stakeholders is limited; the 
level of mutual awareness is low, and there is no con-
sensus on the various roles. as a result, collaboration 
is an ideal promoted by the French institutions in 
order to improve the cancer care pathway.

to improve cancer care pathway, there is a need to 
train healthcare professionals in France in interprofessional 
collaboration delivering care tailored to patient needs and 
preferences. experiences in other countries could be help-
ful to improve management of patients with cancer.

Acknowledgements

We thank all the patients, GPs, nurses and oncologists who 
participated in the study and who shared their opinions and 
experience with us. We thank also the oncology teams (led 
by Professor christophe tournigand) and the epidemiologists 
at henri Mondor hospital (créteil, France).

Disclosure statement

No potential conflict of interest was reported by the author(s)

Funding

this work was supported by the French regional public 
health authorities and the French National cancer institute.

ORCID

William Mirat  http://orcid.org/0000-0001-6143-7837
laura Moscova  http://orcid.org/0009-0009-3444-0999
emilie Ferrat  http://orcid.org/0000-0001-8885-9634



10 l. MOscOVa et al.

References

 [1] World health Organization. Global status report on non-
communicable diseases; 2014. available from: https://www.
who.int/publications/i/item/9789241564854.

 [2] Pengpid s, Peltzer K. Multimorbidity in chronic condi-
tions: public primary care patients in four Greater 
Mekong countries. int J environ Res Public health. 
2017;14(9):1019. doi:10.3390/ijerph14091019.

 [3] Facchinetti G, D'angelo D, Piredda M, et al. continuity of care 
interventions for preventing hospital readmission of older 
people with chronic diseases: a meta-analysis. int J Nurs 
stud. 2020;101:103396. doi:10.1016/j.ijnurstu.2019.103396.

 [4] institut National du cancer. stratégie décennale de lutte 
contre les cancers 2021-2030 [internet]. available from: 
https://www.e-cancer.fr/institut-national-du-cancer/
strategie-de-lutte-contre-les-cancers-en-France/la-strategi
e-decennale-de-lutte-contre-les-cancers-2021-2030.

 [5] earle cc. Failing to plan is planning to fail: improving the 
quality of care with survivorship care plans. J clin Oncol. 
2006;24(32):5112–5116. doi:10.1200/JcO.2006.06.5284.

 [6] aubin M, Giguère a, Martin M, et  al. interventions to im-
prove continuity of care in the follow-up of patients with 
cancer. cochrane Database syst Rev. 2012;11(7):cD007672.

 [7] Grunfeld e, earle cc. the interface between primary and 
oncology specialty care: treatment through survivorship. J 
Natl cancer inst Monogr. 2010;2010(40):25–30. doi:10.1093/
jncimonographs/lgq002.

 [8] aubin M, Vézina l, Verreault R, et  al. continuity of cancer 
care and collaboration between family physicians and on-
cologists: results of a randomized clinical trial. ann Fam 
Med. 2021;19(2):117–125. doi:10.1370/afm.2643.

 [9] Pornrattanakavee P, srichan t, seetalarom K, et  al. impact 
of interprofessional collaborative practice in palliative care 
on outcomes for advanced cancer inpatients in a 
resource-limited setting. BMc Palliat care. 2022;21(1):229. 
doi:10.1186/s12904-022-01121-0.

 [10] Norman a, sisler J, hack t, et  al. Family physicians and 
cancer care. Palliative care patients’ perspectives. can 
Fam Physician Med Fam can. 2001;47:2015–2016.

 [11] haggerty Jl, Reid RJ, Freeman GK, et  al. continuity of care: 
a multidisciplinary review. BMJ. 2003;327(7425):1219–1221. 
doi:10.1136/bmj.327.7425.1219.

 [12] hurtaud a, aubin M, Ferrat e, et  al. continuity of care in 
general practice at cancer diagnosis (cOOc-GP study): a 
national cohort study of 2853 patients. Br J Gen Pract. 
2019;69(679):e88–96–e96. doi:10.3399/bjgp19X700805.

 [13] Perfors iaa, May aM, Boeijen Ja, et  al. involving the gen-
eral practitioner during curative cancer treatment: a sys-
tematic review of health care interventions. BMJ Open. 
2019;9(4):e026383. doi:10.1136/bmjopen-2018-026383.

 [14] Duchesnes c, Quenon c, Roblain F, et  al. long-term 
follow-up of survivors of cancer : general practitioner’s role 
and resources. Rev Med liege. 2021;76(5-6):541–544.

 [15] Dagada c, Mathoulin-Pélissier s, Monnereau a, et  al. 
Management of cancer patients by general practi-
tioners. Results of a survey among 422 physicians in 
aquitaine. Presse Med. 2003;32(23):1060–1065.

 [16] aubin M, Vézina l, Verreault R, et  al. Patient, primary 
care physician and specialist expectations of primary 
care physician involvement in cancer care. J Gen intern 
Med. 2012;27(1):8–15. doi:10.1007/s11606-011-1777-7.

 [17] Potosky al, han PKJ, Rowland J, et al. Differences between 
primary care physicians’ and oncologists’ knowledge, 
 attitudes and practices regarding the care of cancer survi-
vors. J Gen intern Med. 2011;26(12):1403–1410. doi:10.1007/
s11606-011-1808-4.

 [18] D’amour D, sicotte c, lévy R. l’action collective au sein 
d’équipes interprofessionnelles dans les services de santé. 
sosan. 1999;17(3):67–94. doi:10.3406/sosan.1999.1468.

 [19] sangaleti c, schveitzer Mc, Peduzzi M, et al. experiences 
and shared meaning of teamwork and interprofessional 
collaboration among health care professionals in prima-
ry health care settings: a systematic review. JBi Database 
system Rev implement Rep. 2017;15(11):2723–2788. 
doi:10.11124/JBisRiR-2016-003016.

 [20] Meiklejohn Ja, Mimery a, Martin Jh, et  al. the role of the 
GP in follow-up cancer care: a systematic literature review. 
J cancer surviv. 2016;10(6):990–1011. doi:10.1007/s11764- 
016-0545-4.

 [21] coindard G, Barrière J, Vega a, et  al. What role does the 
general practitioner in France play among cancer patients 
during the initial treatment phase with intravenous che-
motherapy? a qualitative study. eur J Gen Pract. 
2016;22(2):96–102. doi:10.3109/13814788.2015.1126821.

 [22] smith Ja, Flowers P, larkin M. interpretative 
Phenomenological analysis: theory, Method and Research 
[internet]. london: saGe Publications inc.; 2012; [cited 
2024 Mar 19]. available from: https://uk.sagepub.com/
en-gb/eur/interpretative-phenomenological-analysis/
book250130

 [23] Korstjens i, Moser a. series: practical guidance to qual-
itative research. Part 2: context, research questions and 
designs. eur J Gen Pract. 2017;23(1):274–279. doi:10.10
80/13814788.2017.1375090.

 [24] sibeoni J, Verneuil l, Manolios e, et  al. a specific meth-
od for qualitative medical research: the iPse (inductive 
Process to analyze the structure of lived experience) 
approach. BMc Med Res Methodol. 2020; Dec20(1):216. 
doi:10.1186/s12874-020-01099-4.

 [25] thomas DR. a general inductive approach for analyzing 
qualitative evaluation data. am J eval [internet]. 
2006;27(2):237–246. Jun 1 [cited 2024 May 3]; available 
from: https://journals.sagepub.com/doi/10.1177/1098214 
005283748.

 [26] tong a, sainsbury P, craig J. consolidated criteria for re-
porting qualitative research (cOReQ): a 32-item checklist 
for interviews and focus groups. int J Qual health care. 
2007;19(6):349–357. doi:10.1093/intqhc/mzm042.

 [27] Moser a, Korstjens i. series: practical guidance to qual-
itative research. Part 3: sampling, data collection and 
analysis. eur J Gen Pract. 2018;(1):9–18. [internet]. Jan 1 
[cited24May 3]; available from: https://www.tandfonline.
com/doi/abs/10.1080/13814788.2017.1375091.

 [28] Mitchell GK, Burridge lh, colquist sP, et  al. General 
Practitioners’ perceptions of their role in cancer care and fac-
tors which influence this role. health soc care community. 
2012;20(6):607–616. doi:10.1111/j.1365-2524.2012.01075.x.

 [29] halkett GKB, Jiwa M, lobb ea. Patients’ perspectives on 
the role of their general practitioner after receiving an 
advanced cancer diagnosis. eur J cancer care (engl). 
2015;24(5):662–672. doi:10.1111/ecc.12224.

 [30] Dossett la, hudson JN, Morris aM, et  al. the primary 
care provider (PcP)-cancer specialist relationship: a sys-

https://www.who.int/publications/i/item/9789241564854
https://www.who.int/publications/i/item/9789241564854
https://doi.org/10.3390/ijerph14091019
https://doi.org/10.1016/j.ijnurstu.2019.103396
https://www.e-cancer.fr/Institut-national-du-cancer/Strategie-de-lutte-contre-les-cancers-en-France/La-strategie-decennale-de-lutte-contre-les-cancers-2021-2030
https://www.e-cancer.fr/Institut-national-du-cancer/Strategie-de-lutte-contre-les-cancers-en-France/La-strategie-decennale-de-lutte-contre-les-cancers-2021-2030
https://www.e-cancer.fr/Institut-national-du-cancer/Strategie-de-lutte-contre-les-cancers-en-France/La-strategie-decennale-de-lutte-contre-les-cancers-2021-2030
https://doi.org/10.1200/JCO.2006.06.5284
https://doi.org/10.1093/jncimonographs/lgq002
https://doi.org/10.1093/jncimonographs/lgq002
https://doi.org/10.1370/afm.2643
https://doi.org/10.1186/s12904-022-01121-0
https://doi.org/10.1136/bmj.327.7425.1219
https://doi.org/10.3399/bjgp19X700805
https://doi.org/10.1136/bmjopen-2018-026383
https://doi.org/10.1007/s11606-011-1777-7
https://doi.org/10.1007/s11606-011-1808-4
https://doi.org/10.1007/s11606-011-1808-4
https://doi.org/10.3406/sosan.1999.1468
https://doi.org/10.11124/JBISRIR-2016-003016
https://doi.org/10.1007/s11764-016-0545-4
https://doi.org/10.1007/s11764-016-0545-4
https://doi.org/10.3109/13814788.2015.1126821
https://uk.sagepub.com/en-gb/eur/interpretative-phenomenological-analysis/book250130
https://uk.sagepub.com/en-gb/eur/interpretative-phenomenological-analysis/book250130
https://uk.sagepub.com/en-gb/eur/interpretative-phenomenological-analysis/book250130
https://doi.org/10.1080/13814788.2017.1375090
https://doi.org/10.1080/13814788.2017.1375090
https://doi.org/10.1186/s12874-020-01099-4
https://journals.sagepub.com/doi/10.1177/1098214005283748
https://journals.sagepub.com/doi/10.1177/1098214005283748
https://doi.org/10.1093/intqhc/mzm042
https://www.tandfonline.com/doi/abs/10.1080/13814788.2017.1375091
https://www.tandfonline.com/doi/abs/10.1080/13814788.2017.1375091
https://doi.org/10.1111/j.1365-2524.2012.01075.x
https://doi.org/10.1111/ecc.12224


eUROPeaN JOURNal OF GeNeRal PRactice 11

tematic review and mixed-methods meta-synthesis. ca 
cancer J clin. 2017;67(2):156–169.

 [31] suija K, ilves K, Ööpik P, et al. Patients’ experience with cancer 
care: a qualitative study in family practice. eur J Gen Pract. 
2013;19(2):111–116. doi:10.3109/13814788.2012.732568.

 [32] schütze h, chin M, Weller D, et  al. Patient, general 
practitioner and oncologist views regarding long-term 
cancer shared care. Fam Pract. 2018;35(3):323–329. 
doi:10.1093/fampra/cmx105.

 [33] lundstrøm lh, Johnsen at, Ross l, et  al. cross-sectorial 
cooperation and supportive care in general practice: 
cancer patients’ experiences. Fam Pract. 2011;28(5):532–
540. doi:10.1093/fampra/cmr011.

 [34] a National interprofessional competency Framework 
[internet; 2010]. canadian interprofessional health 
collaborative; [cited 2022 aug 4]. available from: https://
phabc.org/wp-content/uploads/2015/07/cihc-Nationa
l-interprofessional-competency-Framework.pdf.

https://doi.org/10.3109/13814788.2012.732568
https://doi.org/10.1093/fampra/cmx105
https://doi.org/10.1093/fampra/cmr011
https://phabc.org/wp-content/uploads/2015/07/CIHC-National-Interprofessional-Competency-Framework.pdf
https://phabc.org/wp-content/uploads/2015/07/CIHC-National-Interprofessional-Competency-Framework.pdf
https://phabc.org/wp-content/uploads/2015/07/CIHC-National-Interprofessional-Competency-Framework.pdf

	Multidisciplinary management of patients with cancer in France: The SINPATIC qualitative study
	ABSTRACT
	Point of Interest
	Background
	Methods
	Study design
	Study sample
	Data collection
	Data analysis
	Ethics

	Results
	Perceptions of the patients medical history and background
	The implicit distribution of tasks and a limited coordination
	The health professionals and patients expectations and perceived needs
	Interactions between the health professionals and patients


	Discussion
	Main findings
	Strengths and limitations
	Comparison with the literature data
	Implications for practice

	Conclusion
	Acknowledgements
	Disclosure statement
	Funding
	ORCID
	References



